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MMTCO6s MI SSI Oon

To enhance the global competitiveness of
Mi chi gandos smal dsizezdnd n
manufacturers

Goals

To make a significant impact on our customers,
documented by reduced costs, increased sales, and
new and retained jobs in Michigan.

Our State and federal sponsors measure our success by
the measured impact we have on the manufacturers
we serve.
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MMTC - Upper Peninsula 13.740 Small
397 small manufacturers !
Primary Industry: Woodworking Manufacturers

Ruth Solinski, MMTC
906-226-1663
rsolipski@niupnorth.org

o
Marquette

MMTC - Saginaw Valley/Northeast
1118 small manufacturers

Primary Industry: Automotive Supply
L Robert M. Schooks, MMTC
989-964-7076
rmschook@svsu.edu

' 4
| ﬁ'lll

MMTC - Northwest

584 small manufacturers

: Traverse . . -
Primary Industry:

. C|ty . . ’
Rich Wolin, MMTC ... ] my

231-995-2003
rwolin@message.nmc.edu University
Center

MMTC i Genesee Valley

580 small manufacturers

Primary Industry: Automotive Supply
Marlene Nicol, MMTC

810-600-1436

mnicol@thegrcc.org

ﬁ
MMTC - West Grz?nd Flint
3803 small manufacturers Rapids MMTC - Southeast
Primary Ind_ustry: (o] 7258 small manufacturers
O_fflce Furniture MMTC SEMI Primary Industry: Automotive Supply
Jim Ross, MMTC & Central Bruce Knapp, MMTC
616-771-0312 734-451-4222
rossj@rightplace.org bknapp@mmtc.org
MMTC
Michael Coast,
President

734-451-4215
mcoast@mmtc.org
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MARKET DIVMERSIFICARION

Program Overview
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Diversifying your customer base

o
We can help E oo _ ..
take you from : 1_. — >
this y ‘
il | it g

g
-—
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4 Phase Training and Consulting Journey in 90 days
8 Days On-Site

e [T o[ o
[ LS *

Phase 1
Assessment Phase 2 Phase 3
Sales 5
Enhancement Websn.te &
! Communications
3 on-site days 3 on-site days 2 on-site days

Our approach is knowledge transfer
with rapid process change implementation

©MMTC 2008 6
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Phase 1

Phase 2 Phase 3 Phase 4
SALES WEBSITE & CUSTOM GROWTH
ENHANCEMENT COMMUNICATIONS ACTIONS
Purpose
ACustomize companyodos Mar ket Diver
Process
AAdvance questionnaire to identif

marketing processes
A On-site meeting
A Identify sales and marketing strengths / weaknesses
A Establish new business development team
A Data collection and analysis for training and goal setting

A Plant Tour to identify core competencies for reaching out to
new markets

©MMTC 2008 7



-n, MICHIGAN MANUFACTURING TECHNOLOGY CENTER

Phase 2
SALES

P h ase 2 ENHANCEMENT

Phase 2 Phase 3 Phase 4

Phase 1
SALES WEBSITE & CUSTOM GROWTH

ENHANCEMENT COMMUNICATIONS ACTIONS

ASSESSMENT

Purpose
A Initiate process change by prospecting for familiar new customers

Process
A 2-day on-site training

A Develop prospect lists

A Develop prospecting process

A Develop prospecting database

A Develop messagingi consi stent fAvalue st a
A 30-day Implementation focus

©MMTC 2008 8



What Is
your message”?

Generic Claims?
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Phase 3
WEBSITE &

P h ase 3 COMMUNICATIONS

Phase 2 Phase 3 Phase 4

Phase 1

SALES WEBSITE & CUSTOM GROWTH

ASSESSMENT ENHANCEMENT COMMUNICATIONS ACTIONS

Purpose
A Improve website as sales and marketing tool for new business

Process
A 3-day on-site training
A Part 17 Internet effectiveness

A Website search, metrics, advertising
A Conversion- turning website visitors into sales

A Part 27 marketing & communications
A Maximizing marketing ROI i the right media mix
A Applying Value Statements to improve marketing materials

A 30-day focused Implementation

©MMTC 2008 11
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Who would you click to learn
more?

Preferenoes

( ';0{,_ nge steel supplier 23137020 SeaTe

Web Books

Xoo00000x Steel Co.

The main reason for our continued growth since 1981 has been our total commitment
to service and customer satisfaction. We are committed to continuing and ...

Xoo000oooxx Steel Co.

Eliminate secondary operations with over 80 continuous flame cutting capacity, and
save an average of $8,500 per job with our Direct Material Delivery Program ...
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92.4% of all buyers use the internet

Your competitor is here ==

| ™4

You are somewhere down there

Two guestions

1) Do you know why?

2) What are you going
to do about it?




